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March 24, 2005

TO:  Transportation Authority of Marin Commissioners

RE: Highway 101 Carpool Lane Gap Closure Project STIP Amendment,
Financial Contribution Agreement Amendment — Agenda Item 6

Dear Commissioners:

The Highway 101 Carpool Lane Gap Closure project was fully funded in
September 2000 with the Transportation Congestion Relief Program. At that
time, the construction of Segments 3 (Central San Rafael) and 4 (Puerto Suello
Hill) was projected to start in fiscal year 2003/4. Due to the fiscal crisis in the
State Highway Account, these segments have been delayed. The STIP funds
programmed for FY 05/06 are not expected to be available until FY 06/07 at the
earliest. Of the $15,000,000 in Traffic Congestion Relief Program (TCRP)
funds, $12,249,000 remains unallocated and is not expected to be available for
several years. In addition, R/W acquisition costs have been higher than
originally estimated by Caltrans, with an estimated cash shortfall for R/W of
$10,000,000. The latter cost is expected to be fully recovered by TAM in future
excess land sales, but remains a cash flow concern.

In December 2004, MTC programmed $10,000,000 in STP/CMAQ funds for the
project as a backfill for the TCRP funds. In February 2005, MTC released a
proposal (letter from Ross McKeown dated March 21, 2005) to program an
additional $21,300,000 in STP/CMAQ funds, for a total of $31,300,000 in new
STP/CMAQ funds to backfill the STIP funds. This proposal is scheduled for
approval by MTC on April 27, 2005.

With this information, staff has worked with Caltrans to revise the project
funding plan and the Financial Contribution Agreement as follows:

e Add $10,000,000 in STP/CMAQ funds for right-of-way with attached
amendment to Agreement

¢ Add $21,300,000 for construction, with funds to be obligated by 6/1/05,
with amendment to Agreement at April 28" TAM meeting

e Add $10,050,000 in sales tax funds as local match for construction,
with amendment to Agreement and sales tax allocation at April 28"
TAM meeting

e Reimburse TAM approximately $10,000,000 as right-of-way is
surplused, with approximately $5,000,000 from the Central San Rafael
Segment returned by the end of 2006; and approximately $5,000,000
from the Puerto Suello Hill Segment returned by 2009.

e Fully fund the shortfall in the Puerto Suello Segment and landscape
phases
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e Retain nearly $15 million in sales tax funds. Remaining elements to be designed and
funded are noise reduction, north-south bicycle way through Puerto Suello hill, and local
match for City of San Rafael landscaping grant for east side of east soundwall.

The above actions fully fund the Central San Rafael segment and keep it on schedule for a
January 2006 construction start. The STIP funds currently programmed in the FY 05/06 fiscal
year for Central San Rafael will now be planned to be used for the Puerto Suello Hill Segment
(originally programmed in FY 06/07). It is unknown at this time whether the CTC will actually
allocate funding for projects, but this action moves the project closer to the front of the line of
fully funded projects waiting for allocations. The STIP amendment will move the funding that
exceeds Caltrans approved cost estimate to the next fiscal year, insuring TAM does not lose the
funds due to “use it or lose it” provisions. Caltrans is submitting the STIP Amendment, and it
will be placed on the CTC'’s April agenda for notice and May agenda for action. TAM staff has
prepared a letter of concurrence in support of the Caltrans request for submittal to MTC.

Staff is also working with regional and state staff to consider a TCRP application amendment
transferring the project lead agency designation from Caltrans to TAM. This amendment is
needed so that TAM can submit a Letter of No Prejudice request and reserve the right to claim
the $12,249,000 TCRP reimbursement should those funds become available at a future date.

Based on the above funding information, Caltrans has agreed to a schedule that completes
construction of both segments by December 2008.

Recommendation

Staff recommends the following:

1. Authorize the Executive Director to submit a letter of concurrence with the proposed
STIP Amendment transferring $11,858,000 programmed in FY 05/06 to FY 06/07

2. Authorize the Chair to approve a revised Exhibit A-1, adding $10,000,000 in CMAQ
funds for R/W Acquisition

Respectfully Submitted,

Craig Tackabery
Executive Director

Attachments:

1) Letter to MTC supporting Caltrans’ STIP Amendment Request

2) Proposed Revision to Exhibit A

3) Existing Financial Contribution Agreement (District Agreement No. 4-1938-C), executed
January 29, 2004

4) Memo from R. McKeown, MTC, to the Partnership Technical Advisory Committee, dated
March 21, 2005

5) Letter to Jit Pandher, Caltrans, dated March 18, 2005
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Metropolitan Transportation Commission
Alix Bockelman

101 Eighth Street

Oakland, CA 94607-4700

RE Marin Hwy 101 HOV Gap Closure State Transportation Improvement
Program (STIP) Amendment

Dear Ms. Bockelman:

The Transportation Authority of Marin concurs with the California Department of
Transportation’s request to make the following STIP amendments:

e Reallocate the $11,858,000 programmed on Marin Hwy 101 HOV
Gap Closure project (TIP MRN990001; PPNO 0342L) in FY 05/06 to
FY 06/07. Since the availability of STIP funds is not assured at this
time, Segment 3 will start construction in FY 05/06 and be funded
with CMAQ and Sales Tax funds.

This amendment would fully fund the project and backfill the Transportation
Congestion Relief Program funds that are not currently available. A Letter of No
Prejudice regarding those funds is forthcoming.

STIP History: The project was fully funded in September 2000 with the
Transportation Congestion Relief Program. At that time, the construction of
Segments 3 and 4 was projected to start in fiscal year 2003/4. Due to the fiscal
crisis in the State Highway Account, these segments have been delayed.

If there are any questions on any part of this please contact me at 499-6582,

Respectfully yours,

Craig Tackabery
Executive Director

c: Jit Pandher, Caltrans
Connie Preston, Vali Cooper
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EXHIBIT A-1

Contribution Letter for State Administered Projects

Local - Federal

Date

Local Agency
Agreement No.
State E. A. No.
Amendment No.

3/14/2005

Marin CMA

4-1938-C

226121, 226141, 226151

1

Local - Federal Contributor Reimbursement
Fund Type Amount Ratio Match Fund Type Match Amount Current Total Previous Total Proposed Change
CMAQ 6,124,000 88.53% STIP 793,429 6,917,429 0
CMAQ 19,876,000 88.53% STIP 2,575,146 22,451,146 0
ISTEA-21 500,000 80.00% STIP 125,000 625,000 0
ISTEA-21 5,250,000 80.00% STIP 1,312,500 6,562,500 0
CMAQ 10,000,000 88.53% STIP 1,295,606 11,295,606 0
Comments: EA 04-226121, CML-6204(042), $ 6,124,000 (Construction Project)
EA 04-226141, CML-6204(043), $19,876,000 (R/W Acquisition Project)
EA 04-226141, CML-6204(043), $ 500,000 (R/W Acquisition Project)
EA 04-226151, CML-6204(043), $ 5,250,000 (R/W Acquisition Project)
EA 04-226151, CML-6204(043), $ 10,000,000 (R/W Acquisition Project)
Notes: 1) Identify each Local Federal fund type and match on separate lines with current and previous contributor totals towards the State-

Administered project.

2) A separate finance letter is required to identify the type and amount of funds to be authorized, allocated, and/or applied to each phase of the

work by STATE.

3) An amendment to this contribution letter is required for any change to the type and/or amount of funds contributed towards the State
Administered project or changes to the EA.
4) Local Agency is responsible for all programming changes to the RTIP, FTIP and/or STIP.

Local Agency Signature

D411/01

Caltrans Project Manager Signature

EXHIBIT A-1

1/CMA/Staff Reports/Contribution Agreement Exhibit A-1.xIs



District Agreement No. 4-1938-C

04-Mrn-101,580

KP 12.7/20.7, 7.2/7.7

Marin 101 HOV Lane Gap Closure
04266-226121, 226131, 226141,
226151,226161 and 226171

FINANCIAIL CONTR]BUTION AGREEMENT

" THIS AGREEMENT, ENTERED INTO EFFECTIVEON o . M , 2004,
is between the STATE OF CALIFORNIA, acting by and through its Depaﬂment of Transportation,
referred to herein as “STATE”, and the

. MARIN COUNTY CONGESTION MANAGEMENT
AGENCY, a public entity, referred to herein as “CMA”.

RECITALS

1. STATE and CMA, pursuant to Streets and Highways Code Section 130, are authorized to enter
into a Cooperative Agreement to contribute funds for improvements to State hlghways within the
County of Marin.

2. STATE contemplates undertaking the environmental document preparation, design, right of way
-acquisition and construction of high occupancy vehicle (HOV) lates on Route 101 and -
improvements at the Route 101/580 interchange, referred to herein as "PROJECT", that consists
of five construction components. The first component is near completion and the second
component is scheduled to start in February 2004, The design of remaining components is near
completion and construction is contingent upon sufficient funding to complete nght of way
acquisitions and availability of construction funds. :

3. CMA desires to contribute Congestion Mitigation Air Quality (CMAQ) and ISTEA-21
Demonstration funds as an apportionment of federal funds, referred to herein as “FUNDS?, to be
matched with CMA controlled non-federal State Transportation Improvement Program (STIP)
funds, referred to herein as “MATCH FUNDS?”, to be jointly applied proportionately towards
allowable PROJECT costs as shown on Exh1b1t A, attached to and made a part of tlns Agreement.

4, CMA desires to reprogram non-federal State funds that are under the sole control of CMA for
Right of Way capital costs, herein referred to as “R.W. FUNDING,” as summarized in Exhibit B,
attached to and made a part of this Agreement. The reprogram amount is to be $16,953,000.

5. The parties hereto intend to define herein the terms and conditions imder which PROJECT is to
be partially financed by this contribution of FUNDS and Right of Way capital costs from CMA
when combined with MATCH FUNDS.

-

015737



District Agreement No. 4-1938-C

SECTION I

STATE AGREES:

1. To undertake and complete PROJECT.

2. Upon completion of PROJECT and all work incidental thereto, to furnish CMA with a detailed
statement of the total of all FUNDS, MATCH FUNDS, and R.W. FUNDING expended to
complete PROJECT right of way acquisitions and related costs. Any additional amount required
pursuant to this Agreement will be borne by CMA with non-State and non-Federal CMA funds.

~ Should CMA refuse to make additional needed funding available, STATE may suspend all
PROJECT work until additional funding can be made available. -

3. To process all federal authorizations, State allocations, and/or State application of funds on behalf
of CMA as applicable under federal and State law for the contribution of FUNDS, MATCH .
FUNDS, and R.W. FUNDING towards PROJECT.

4. To obtain CMA approval in the form of an amendment to this Agreement should additional
available FUNDS, MATCH FUNDS, and/or R.W. FUNDING is required for PROJECT..

5 STATE agrees that CMA will receive the proportional net proceeds from the sale of any excess
land purchased with local (Marin County CMA) funds that becomes available at the completion
of PROJECT construction. The accounting codes for the transactions where excess land is
knowingly being purchased with those local funds will be coded to reflect that local funds were

" used, in whole or part, for that purchase. As of the date of the execution of this Agreement, the
estimated value of the anticipated excess land is $5,000,000. The final amount that is realized by
the CMA is subject to changes in the market value of the property and the cost to sell that excess
land. Subsequent changes in California law and policy shall not invalidate these provisions for
excess land sales and refunds due CMA.

SECTION IT

CMA AGREES:

1. STATE may encumber FUNDS, MATCH FUNDS, and R.W. FUNDING as shown on Exhibit
A, for PROJECT costs. '

+

2. To program all PROJECT funding in the appropriate RTIP, FTIP and STIP docurnents, and
“process all amendments thereto for any funding change to PROJECT.

3. In the event changes to FUNDS, MATCH FUNDS, and R.W. FUNDING are necessary, to
promptly notify STATE to determine if an amendment to this Agreement should be executed to
reflect said changes.

4, To enter into a separate cooperative agreement or an amendment to this Agreement with STATE
when any portion of the work on PROJECT is to be performed by CMA. ‘



10.

11.

12.

District Agreement No. 4-1938-C

CMA acknowledges and agrees that $26,000,000 (Construction and Right of Way) of CMAQ
FUNDS have been spent on PROJECT. CMA further acknowledges and agrees that $19,876,000
of CMAQ FUNDS have been spent on Right of Way (813,119,400 of which has already been
billed to and reimbursed by the Federal Highway Administration (FHWA) for PROJECT) and
concur with having the remaining $12,880,600 in CMAQ FUNDS bxlled by STATE for
reimbursement by FHWA

To repay $6,178,000 that was spent above the approved programmed amount by programming it
in the 2006 STIP. This amount may increase before this Agreement is executed in order to satisfy
financial obligations for ongoing property acquisitions, to hire expert witnesses for condemnation
purposes and for relocation assistance payments. Payments for Right of Way-Capital dollars
spent prior to the execution of this Agreement will be made in order to satisfy legal obligations
that could result in adverse legal actions if not dealt with in a timely manner. The consequences
of not dealing with these obligations is an increase in the cost of PROJECT and slipping the
timely delivery of the Right of Way component.

To authorize the transfer of ISTEA-21 Demonstration funds in the amount of $5,250,000 from the
Construction component to the Right of Way component of PROJECT.

To provide $6,000,000 in R.W. FUNDING to pay for remaining Right of Way capital
expenditures. This current estimated amount needed to acquire the real property rights required
(acqulsmon, relocation assistance, demolition and utilities) for PROJECT is in addition to the
$5,250,000 in ISTEA-21 Demonstration funds that are being transferred from ‘the Construction
component to the Right of Way component of PROJECT and the $500,000 in ISTEA-21

Demonstration funds being programmed for Right of Way.

CMA acknowledges that a twenty (20%) match of non-federal funds (State or local) is required
for ISTEA-21 funds. CMA acknowledges that for the project this means that a match amount of
$1,150,000 is required for the $5,750,000 in ISTEA-21 funds that are going to be applied to
PROJECT. CMA acknowledges that $7,800,000 of non-federal spending has already taken place
on PROJECT and should qualify as that match.

CMA has been informed that there is an estimated liability of $3,500,000 for Loss of Goodwill
claims from owners or real property interests affected by PROJECT CMA will bear any and all
costs related to settling Loss of Goodwill claims.

CMA acknowledges that additional capital funding above the amounts shown in Articles 5, 6, 7,
8, 9; and 10 of this Section I may be needed to complete Right of Way activities for PROJECT.
The need for the additional R.W. FUNDING may result from adverse judgments, legal
settlements in excess of the current estimates, utility liability issues that are not resolved at this
time, unknown utility work that is discovered in the field, increasing real property values, and
other factors not specifically known to CMA and/or STATE at this time.

CMA acknowledges that the current estimated Right of Way capital costs for PROJECT are
based on the assumption that land presently valued at approximately $7,200,000 will be
exchanged to complete the acquisition of some of the real property rights needed for PROJECT.
Additional local (Marin County CMA) funding will be needed for PROJECT if any of the
grantors do not accept the proposed land exchanges.

Uid737



District Agreement No. 4-1938-C

13. CMA agrees to work together with STATE to obtain any required approvals for any of the above
PROJECT funding of every category from Metropolitan Transportation Commission or
California Transportation Commission.

SECTION Il

IT IS MUTUALLY AGREED:

1. All obligations of STATE under the terms of this Agreement are subject to the appropriation of
resources by the Legislature, the allocation of resources by the" California Transportation
Commission, and the encumbrance of those FUNDS and MATCH FUNDS to PROJECT.

2. The expenditure of FUNDS,MATCH FUNDS, and R.W. FUNDING under sole control of CMA
by STATE is subject to the programming and appropriation of those funds by CMA.

3. Exhibits A and B may be revised by mutual agreement of the parties in the absence of a formal
Agreement amending this Agreement to reflect funding increases by the approval of the
PROJECT manager with the consent of CMA. No amendment to this Agreement is necessary to
reflect such increase/decreases in funding. The documentation of agreed Exhibit A and Exhibit B
revisions shall be the responsibility of STATE's District 4 Local Assistance Office.

4. This Agreement shall terminate following completion of PROJECT or on December 31, 2011,
whichever is earlier in time.

STATE OF CALIFORNIA MARIN COUNTY CONGESTION

Department of Transportation MANAGEMENT AGENCY

JEFF MORALES ‘ '

Director of Transportation

By B)ﬁ’v a%
Deputy District Director — Chair

Approved as to form and procedure: é W
\/<) : E ‘ ‘ounsel

Attorney
Department of Transportation

4 - U19737



Certified as to funds:

}\ gig'ct Budget Manager ;z;

Certified as to financial terms and

policies: ] :
or

Al ting Adm!

District Agreement No. 4-1938-C
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District Agreement No. 4-1938-C

EXHIBIT B

MRN 101 HOV GAP CLOSURE PROJECT

SUMMARY OF R/W FUNDING

Estimated R/W cOSt in 1998.....ceveueureereereeererssserenennns s eeeaes $27,202,000

'Funds programmed for R/Win 1998.......ccccoimmmiimiininniinn. $22,452,000
Programmed R/W cost in 2002 STIP...........ccccovimmiimiiiiieennen. . $22,602,000
Estimated R/W cost in 2003.......ccuivuirermreimieness.. $39,555,000
Funds Spent t0 date........cuevriivveiieireiiniiirieceieciietetie $28,780,000

R/W Cash Flow Needs
January through June 2004.........ccouiruiiernrrermenenseessennsssivesnsnens $ 5,000,000

July 2004 through March 2005 ..........cceeeeeennes eeeeereeesaaesnnnnnrnnns $5,775,000
- Reimburse Right of Way Capital spent above approved
programmed aIMOUNL.......cevrirresersrrertnirtirnreessassasssssenas eveenrenns $ 6,178,000
Total CASh fIOW NEEAS ..eovvivrirrrerririereerarenrecesressinireraiereencrasnsassass $16,953,000

Additional funds needed fOT R/ We...eeemmeerseesssssssssssssssssssssesss $16,953,000

$6,178,000 of this is needed to repay the dollars already spent in excess of the
approved programmed amount for Right of Way Capital — the additional amount “to
be spent” is $10,775,000. This amount does not include any dollars for Goodwill
(currently estimated to be $3,500,000), adverse judgments, legal setﬂer_nents in
excess of the current estimates, utility liability issues that are not resolved at this
time or unknown utility work that is discovered in the field. -

° 515737






-

METROPOLITAN Joseph P. Bort MetroCenter

TRANSPORTATION 101 Eighth Street
Oakland, CA 94607-4700
COMMISSION Tel: 510.464.7700
TDD/TTY: 510.464.7769
Fax: 510.464.7848
Memorandum
TO: Partnership Technical Advisory Committee DATE: March 21, 2005

FR: Ross McKeown
RE: Additional Federal STP/CMAQ Funding — Cycle 1 Funding Augmentation

Attached is some good news on the funding front — finally. MTC anticipates an additional $105
million in federal STP and CMAQ for FY 2004-05. The additional funding is available as a
result of 1) the region’s successful delivery of STP/CMAQ funds in advance of state and federal
deadlines and ability to capture other unused obligation authority; and 2) not programming to the
full apportionment estimates in the First Cycle.

MTC staff proposes to direct the funds to ready-to-go projects since the $105 million must be
obligated in FY 2004-05. Specifically, the funds will be directed to system rehabilitation needs -
both transit and streets and roads, system management needs and strategic expansion needs
consistent with the priorities outlined in the Transportation 2030 plan. The attached summary
provides additional detail on the funding approach, as well as the funding schedule and next
steps.

Staff has reviewed the attached proposal with the Joint Finance Working Group and the MTC
Advisory Council. The proposal has been well-received with only a handful of comments.
Among the comments and suggestions was a proposal that MTC keep “score” on the strategic
expansion projects proposed for funding and ensure long-term geographic equity. Staff reminded
the group that the intent of the proposal was to deliver ready-to-go projects given the tight
funding obligation deadlines. In addition, there was a question about the ability of a county to do
funding swaps between the streets and roads and transit rehab categories. Staff said this might be
possible within very limited parameters where there is agreement between both the public works
department and the affected transit operators, and there is a guarantee of a real augmentation in
funds made available to the respective rehab project categories. Lastly, there was a question
about the consistency of need submitted by the various transit properties during FY 2004-05,
from which MTC developed its transit rehabilitation funding proposal. A follow-up meeting was
held by the affected transit agencies — no alternate consensus position was developed.

This item is before the PTAC today for review and action prior to Commission consideration in
April. Partnership Board members have also been invited to attend the PTAC meeting to provide
input on this funding proposal.

JFAPROJECT\Funding\SAFETEA\Additional Federal Funding Proposa\PTAC Memo.doc






Additional Federél STP/CMAQ Funding — Cycle 1 Augmentation
Proposal for Discussion — March 21, 2005

Background
MTC anticipates an additional $105 million in programming capacity for FY 2004-05 based on recent
apportionment notices and additional Obligation Authority (OA) captured by advancing projects from
FY 2004-05 and FY 2005-06 into FY 2003-04. This programming capacity is in addition to the
funding commitments previously made in the First and Second Cycle programming of TEA-21
Reauthorization through FY 2006-07.
® OA Capture: A significant portion of this additional capacity is a result of the region’s
successful delivery of STP/CMAQ funds in advance of state and federal deadlines, thus
allowing the region to capture additional OA in FY 2003-04 from other regions in the state.
This OA does not have to be repaid, in part due to the higher than expected apportionment level
received for FY 2003-04.
* Unprogrammed Balance: A lesser portion of this programming capacity is from capacity
realized by not programming to the full apportionment estimates for First and Second Cycles.
The combination of these two factors, as shown in the table below, provides approximately
$105 million in additional funding capacity.

Funding Source (in millions of $)

1st 2nd
Cycle Cycle Total
OA Capture (Advancement) 66 19 85
Uncommitted Balance (over first and second 19 1 20
cycle programming policies) '
Total: $85 $20 $105
Funding Objectives

The proposal directs the newly available programming increment of $105 million to address near-term
transportation needs, and is guided by the following objectives. A primary objective, however, is to
direct the funds to ‘ready-to-go’ projects given the requirement that funds be obligated this fiscal year
and the goal of expediting the benefit of transportation improvements to the traveling public

1. Address Transportation 2030 Commitments. The supplemental funding should be used to
advance those programs that are lagging behind Transportation 2030 commitments based on
First and Second Cycle programming. Considering funding trends and commitments made to
date, the transit and local road shortfalls are prime targets of this funding.

2. Ease the State Budget Bottleneck by Funding Ready-to-Go STIP Projects. The dire financial
situation at the State level has significantly constrained funding opportunities, particularly for
projects that are funded through the STIP. This funding provides an opportunity to minimize
the delays for critical STIP projects of regional significance. To expedite benefits to the public,
the supplementary funding plan focuses on projects that are able to award construction
contracts in FY 2004-05 and have all other necessary funding in place.

3. System Management. In both the short-term and long-term, the limited ability to expand system
capacity makes it essential that the existing capacity be managed and utilized as efficiently as
possible. Investments in system management will begin to implement the Calls to Action in
Transportation 2030. :




- Proposal

Considering the funding objectives set forth above, MTC staff is proposing to direct the supplemental
$105 million of STP/CMAQ to a package of investments to address rehabilitation needs, system
management needs and strategic expansion needs as summarized in the table below.

Summary of Funding Approach

Funding Category Million $ %
Strategic Expansion (STIP Backfill) $55.0 52%
Local Streets and Roads Rehabilitation Shortfall $22.5 21%
Transit Rehabilitation Shortfall $22.5 21%
System Management — Respond to Calls for Action $5.5 5%
Total $105.5 100%

The specifics of the eligible projects and distribution methodology is briefly described below and
illustrated in Attachments A through D.

» Strategic Expansion (STIP Backfill): Directs $55 million in funding to STIP projects that are
ready to go to construction in FY2004-05 and have remainder of funding committed. Does not
substitute for ITIP funds. Requires sponsors to have 40% match. Must have federal

_ authorization to proceed (E-76) by July 1% 2005. (Attachment A)

= Local Streets and Road Rehabilitation: Directs $22.5 million in funding to Local Streets and
Road rehabilitation. Distributes funds based on a hybrid of the county T2030 funding shortfalls
and the proposed new methodology for the next long-range plan. (Attachment B)

= Transit Rehabilitation: $22.5 million is proposed to meet the transit shortfall. Because the
funds are directed to ready-to-go projects, the proposed distribution is to score 16 needs that
were not met in FY 2004-05 because of funding caps or adjustments to the FTA appropriations.
(Attachment C) ‘ _

= System Management: $5.5 million would fund system management projects that address
T2030 calls to action and are ready to go to construction. (Attachment D)

Schedule and Next Steps

As noted at the outset, this supplementary funding is available as a result of the Bay Area’s strong
delivery record. In order to ensure that the funds are not lost due to not meeting the obligation
deadlines, the policy development and programming will be on an expedited timeline as outlined
below.

March 9, 2005 Finance Working Group review
March 21, 2005 Partnership Technical Advisory Committee review
April 9, 2005 Presentation to PAC of Proposed Program
-| April 27, 2005 Commission Approval of Program and TIP Amendment
May 27, 2005 Caltrans/FHWA/FTA approval of formal TIP Amendment
June 1, 2005 Deadline for Submittal of Obligation/Transfer Requests to Caltrans
July 1, 2005 Obligation/Transfer Deadline (E-76 approval)

JA\PROJECT\Funding\SAFETEA\Additional Federal Funding Proposal\PTAC 03-21-05\Brief Summary of Proposal 03-21-05.doc



S00Z/9L/E ‘PRNLL

Arewiuing Buipung Aunoolsi'So-L2-€0 WIBW SAS - HEST - [IPEE JILS - SISIT PeloldAS0-LZ-E0 OV.LESOdold Buipuny [eiapad [PUORPPYIVI LIV S\BUPUNA LOTFONAT
BuusauiBug uononysSUOYH palaylejpuRIS SAPNOL] ,

Bupeauibuzg uoyonsisuo) Buipnjouj - AJup UONDNIISUOY) 10} BJE S}S0H
Buipund 103 pasodoud sjoaloid papeys

000'SZL'90C 000°969'28  000°6LY°'€2Z

0002225 000'vSL'LS9 000'bZ¥'8ES  000°6¥2°ZE sieo) (23S 901U jY Ul s39af0ld [ea134D piemy 0} Apeay Jo |ejo )
0 000°2LS'VYL 000°086°Z  000°000°V1 000°0£6°cS  000°090°L 000°'028'2¢ lejoL
10/4/9  000'G8L'Y 000'8L'F  000°090°L 000'sgL's sjuslueAocidul| Jopliog [e)ded vdroo ouejog
20/1/9 0o0'olg's 000'0L9'e 000'0L9'¢ Aemied uosdar Y1 ouejos ouejog
000'se¥'LL  L0/L/9 000'6£0've 000'000'7L 000'GE0'02 000'6£0'02 3|jisialiog o} 8BpusAo] ¥ US suesjed B}S00 ejuo)
000280°'29 JO/L/E 00000l 000°001°9 00070019 uoje)s epoulaju] [euia ]| AusH olajfep ofelleA ouejog
(papasN Ksalpg o1eq 923 P | (3suo) (3suod) (ysuon) (3suo)) 20-3002 Ad Ul piemy o} Apeay sjosload |eonlo Kouaby Kunoo
Buipung jejs0n fpitt] je Buipung d¥OoL diLs diLl diLy Bunuawajdwy
feuonippy) uopoNJsSU0Y uondAlIsuUod aviOoL 2079002 Add - ¢ 4911
llejoys  oafoid eyoL ojels [ejol
000°81Z'¢  000°9p9°991 000°650°2LL  000'6¥2°ZL 000°012°00L 000°8¥S‘Z¥  000°299'LS jejoL
000'000' 000'000'6Y  90/L/8 000'v2e'28 000'v2€'ZE  000°0LL'lZ  000'vSS'SL saue AOH 9S epelo joung 089-| sueney  ele|) ejueg/epawely
90/}+/L 000'22.2'61 000'6¥C'C) 000y’ L 000'ely’L (ollsng ouand) ainsol) des AOH LOL'S™N suened uuen
000'81Z'L 000'89%'82 90/Liy 000'0s¥'LL 000°0S¥°LL 000°0LE’'S 000°'0vL'9 abueuDISIIL 9G1/25 L YS (LA eielD elueg ele|g ejueg
000'821'68  90/L/L  DOO'€96'SH 000'€96'sk  000'89Y'Sl  000'S6¥'92 eeid|liN 0} pi¢ - SeUE Xny 101 "S'N suened odjely Ues
(papasN Aaale@ 93e@ 92-3 ASIY (3suog) (suoo) (3suo0n) (Isuon) 90-500Z Add ui premy o) Apeay syoaloud [eanuo Ffousby fAunon
Bugpung je3sod niy e Buipung d¥Ol diLs dlll dilyd Bunuawajduwy
[euoRIPRY)  UoPONASUOD uoponysUoy vioL 90-5002Z Add - T 4oLl
liejpoys  -josfold |ejoL a)e)s [BjoL
00t'6PL'ys  'sioslold pepeus JO %09
000'6v2'L6  'syoalold papeys [ejoL
000°¥50°L1 000°166°6€E 000°5£0°8LL 0000009 000°S€0°'ZLL 000'880°6¢  000°lp6°2EL . jejol
000°228'2Z S0/L/@  000CLL'6 000'Z21'6 000°Z21'6 saUE’] XNy 2J0WEDAS pue uoAued Jebullied 089-1 suenjed €}S0Q BHUOD
000'0¥6'SZL  GO/L/8 000'650'62 000'650'62 000°650'62 088-1 0} 08G-1 WoJj BujuspiAr 8€Z-| suenjed epawely
000'9e¥'0C S0/L/L 000'eyg's 000'ch8'e ooo'erg'e Buluapipp Aeg UOON JieH - Z6 YIS Aeg Uool JeH 03N Ueg
000'e¥8'6€  SO/L/L 000'9L¥'GE - 000'gL¥'se 000°'9L¥'SE « (joeyey ues jenus)) ainso| deg AOH LOL'S'N sueney udep
000'056'v1 S0/S1/2  000'65L'¢l 000'65L'€L 000°'6S.'eL abueljoiaju| aueT aje8lg 101 SN sueped Buwiouog
000'¥S0°L1L 000'005'28 +0/1/6 000°260'2S 000'000'9 000'/60°LS  000'VOL'PL 000'c6€'9E Zl ¥S o) aue 8@eg - AOH 10l 'S'n suenjed ewouog
000'005'ee €0/92/LL 000'689'6C 000'689'6Z  000'¥8E'tve 000'50€'S abplg zauinbled o} & HS Wos AOH aM 081 suegje)d B}s0) ejuo
(popaeN AaAlegie  9jeq 9/-3 ASHY (Isu09) (3suon) (suoo) (3suo2) §0-700Z Add Ul plemy o) Apeay sjoaload feonud Kouaby fAunon
Buipung  3sopidvloid 1LY e Bujpuny dyoL diLs diil diLy Bunguawsaldui]
{euopippy) uononIsuo) ) ATe2N S0-002 Add- 1 49l
liejHoys 8je)g [ejol

-V juswydeny

S002 ‘12 yotew
UOHINIISUOD 10} SUOKEIONIY dHDL/dILS Bulpuad - 200Z sunp Aq uonanLIsLo o} 09 03 Apeay sjoaloid papund ajels [edaHUD
llepioys Buipung uonepodsued . ajes 03 anp sy Je s3aafoid dILS

uonejuswbny L 9194 - uonezuoyINesy LZ-val
NOISSINNOD NOILY.LHOJdSNVYL NVLITOdOMLIN






Arewwng Buipund Aunod[six'50-12-£0 WBIN SAS - ¥3ST - IoeE dILS - SI817 10001d\50-12-€0 OV Ld\esodoid Bulpun4 [eJapa [BUORIPPWYE L 3AYS\BUPUNA DO\ T

00S'¥Z9'00L 00S'¥C9'Syr  006'vClL'6 009'667'9¢  000°000'GS  000'6¥C°L6

000'980°0L  000°98S'Y 002°LL6 008'899'¢ 000°00S'S 000°Z.L'6 saueT] Xny alowedAg pue uoAue Jabuljjog 089-1 00
005'620'2¢ 00S625'FL  006'G06'C 009°'€Z9'LL  000°00S°ZL  000'650'6Z 088-1 0} 08G-| Wiol} BUIUBPIAA 8EZ-] Y
00s°LzE Y 00s°Les’l 00€'8¢ 00T'/ES') 000°00¥2 000°¢e¥8'e buiuspip\ Aeg uoop JieH 26 HUS NS
000'800'6€  000°80.°ZL  009°L¥S'C 00¥'99L'¥L  000°00€'le  000°9LP'SE (v'e'z syuswbas) ainso|) deH AOH L0L'S'N NN
00S'64L'SL  005'6/8°9 006'G/€'L 009°'€0S'S 000°00€'8 000'6S.°€l abueyossiuj sue 8jes)S 101 ‘SN NOS
]
[ejol |10 KousBunuos losuodg OVINO/dLS Buipuny %09
Josuodg Josuodg dus
%01 %0% %09

S00Z ‘12 Yoae|
suopnquyuog Buipung - 3si 30sfoid [eanuo
uonejuawbny | aj9A9 - uoezuoyneay Lz-yIl

¢~V juduyoeRny






Aewwns Buipung Aunod[six'g0-12-¢0 Wb SAS - W8S - IPOEY dILS - SISt 199[04d1\G0- 12-€0 DV Ldesodoid Buipuny [eiepad [BUOHPPYAYT LI 4VS\BUIPUN AL OTrOMd\T
pazijeuy |jun Jyelp se palspisuod aq pjnoys pue ginwioy} Buniom, wisiul ue si ejnwioj uopngulsic .

pasodo.id }yeiq wuau|

000'005'2¢$ |%0°00L = | 000°005°CCS$ %0001 000°005'22$  |%0°00L leyol
I
000'G.Y¥'C$ %011 000'005'¢$ %S'Sl 000'00S'¥$ %0°02 Bwouos
000'008°L$ %0'8 000°00€'L$ %SG 000'G29% %0°€ ouejos
000'G/1'G$ %0°'€T 000'00.'G$ %SG 000°00€'9% %082 BJe|D ejues
000'620°Z$ %06 000'008°L$ %0'8 000'G/G°L$ %0°. odje|\ ues
000'052'2$ %00l 00000} ‘2$ %S'6 000'620'Z$ %06 oosjouel{ ueg
000'5.9% %0°S 000'00L°1$ %S ¥ 000'0G€'L$ %09 edeN
000's21L°L$ %0'S 000'002°L$ %SG 000'0G€'L$ %09 uuepn
000'051L'€$ %0'¥l 000'008'2$ %STL 000'G.¥'2$ %011 E}S0D BHUOD
000'628'c$ %0°LL 000°000°c$ %S'Cl 000°'052'Z$ %00l epawey
I
(unowy §)  (a1eyS %) (unowy ¢) (s18YS %) (Gunowy ¢)  (S1eYS %) Aunod
llepioys llepioys llejuoys llejoys llegioys llefioys
e|nwiod ¥y3s7 uoneibIN 05-05 ejnuLIo] ¥yeS
pasiAsy yeiq « uonnquisia d1s uauny

g jusuwuyoelly

S00Z ‘1T Ydlen
uonelliqeysy ¥'es - liejoys
uonejuswbny | 91949 - uonezuoyneay Lz-vaL

NOISSININOD NOILVLYOdSNVYL NVLITOdOHLIN






Arewwing Buipuny Aunodlsix'50-12-£0 WIBIN SAS - 48T - Ipfoed dILS - Sist] RafoIdhS0-12-0 DV Ldilesodoid Buipund jeiepsd [EUOPPYAYE L 34YS\BUIPUNA LOTrOME\T

0000052 2400°001 IV THE 091 [er0], pueln

000°0SS‘S %89 090°€LS 6 TUny [e10)-qug
%S0°C 795°688" 795688 TONI[[0)) e, IPIshe TunjAl
.XVOO.O O O uﬁuauuﬁﬁwvﬁ SU&OU %vﬂOH.H. gw\é
%0070 0 0 qeyay ¥er], Tunp
%8¢ $98°086°S $98°086°S pERyIaAQ A3j01], TnA]
%YT'S LS9Y6E8 LSIV6EB qeYpa SIR4 [EDHOISTH A
%TL9 80€T9L01 80€TIL0Y SIPIYPA S[I0J NEWIAE (¢ GT/M STOBQ 0¢ §T 1999 Tuny
%881 TIF600°¢ - Z1¥°600°¢ $3YDLOD SN I[e O (/4 SUOHO 0¢ 0661 0T 1999 Uty
%Ce Y 8620469 86Z°0¥6°9 S[ong I[e/m SI2A[ ST O 1S - GG [d9F Yorod 10101 TUn

000°09L %8¢°¢ 8EREIHS ALHIOD [e101-qug
%6S'T 000°091% 000°091% yewaoe(day L1194 AILHgOO
%610 L1Z60€ L1Z°60¢ syusuodwo)) 1ol £119,] dIHgIOD
%6S°0 129776 129476 $30109UU0)) LEMapmo) PIxXL] 4319 dIHg9D

000°082°6 %ET T $I6T01°99 urenye)) Jer03-qng
%9¢°0 061°G.6 061°GLS yuawdmby 212 uTene))
%L9°0 789°890°T 789°890°1 : qeyy wass eudls UTen[e)
%8L°¢ ¥8¢°890°9 005°S/8°C ¥88°C61 wowaeday 1) PIA urene)
%Z 9 869°68€°8S 869°63¢°8S qeysy ey, Tpene)

000°016°9 %CL0E 109°cST 6¥ 1avd [esor-qng
%90'9 €8891.L% £8891.L% I2M0J UONIPI], Iavd
Yol ¥ ¥T 81.°9¢T6¢ 81.9¢Z°6¢ Tonyuo)) urer], Iavd
%610 000°00¢ 000°00¢ qeyay Aoes], Iavd

Surpung s1sanboay renden 1epIous
reruswajddag POSN] WLIa T -TedN] vonendorddy
[er07, jo ¢, 9 3309§ S0-Y00Z 100lo1g soresadg
1 9P4D 97 3300 €10, A uo sder) 3r] 9] 2300¢
d1S pasodorg ) S0-400C Ad

O jusuyoeny

(repaoyg syeurmpy pue sde) Yry) PIaN 9T 9309 §0-H00Z A JO 90UE[eq PUN UONEPUSWWOI9Y UONEHIGeYoYy IISUeL],

S00T ‘IZ UoIe
uoneIqeydy HsueI], - [[epHIoys

uoneIudWSnNY | 9[04 - uonezuIoyINedy JZ-VAL
NOISSIWINOD NOILLV.LHOdSNVY.L NVLITOdOYLAN







Arewwng Buipun4 Auno[s|x'60-12-¢0 MBI SAS - ¥8ST - 19308 dILS - $1511108[01d\S0-12-€0 DV Ld\fesodoid Buipund [e1opa- [euoppwiva L I4vS\BuIpun 4\ LO3roddyr

000°0S¥'S$ jeyoyqns
uononyusuod| 000°000°L$ Ol @0eL8] L1G - DINL
uoonnsuod| 000°00S°L$ OLlnN/sueye)d "Paqgisa) (|IA) uonelbsju| ainjoniseyu|-s|d1ysA elulojied
uononisuod| 000°000° E Ol (111 seyd) uonda|jod eyep sawi] Buiauq 116 puedx3
uononsisuo)d| 000°005$ 4S juawdinbs "wwod pue mys Buipnpul ‘9zH 064
uononJsuod| 000°000°L$ 9sor ueg juswdinbg "wwod Oz pue ‘Am4 Buoje A1DD 0L PPe — SLIFAS|
uononsuo)| 000°00€$ sueljed Ly€LGL-70 V3 O ppe */€2-|DS uo selswed A1DD
uononAsuod| 000°051$ sueJ}jed SO L0} uleiy gs
1
adA] joefoig }s09) Aouaby pear sjoolold | aseyd

S00Z ‘1T Yaien
sjuswjsaAu| Juswabeue Aemaaad Apaold YybiH

uonejuawbny L 91949 - uopezioyjnesy Lz-viL
NOISSININOD NOILVLYOdSNVY¥L NV.LITOdO¥LIN

Q JuswyoeRy






Transportation Authority of Marin

Belvedere:
Jerry Butler

Corte Madera:
Melissa Gill

Fairfax:
Lew Tremaine

Larkspur:
Joan Lundstrom

Mill Valley:
Dick Swanson

Novato:
Pat Eklund

Ross:
Tom Byrnes

San Anselmo:
Peter Breen

San Rafael:
Al Boro

Sausalito:
Amy Belser

Tiburon:
Alice Fredericks

County of Marin:

Susan Adams
Hal Brown
Steve Kinsey

Charles McGlashan

Cynthia Murray
Annette Rose

March 18, 2005

Jit Pandher

Project Manager

Department of Transportation, District 4
111 Grand Avenue P.O. Box 23660
Oakland, CA 94623-0660

Re: Marin 101 HOV Gap Closure Project
Dear Mr. Pandher:
This is a follow up letter to my December 9, 2004 letter to you.

Last year, the Metropolitan Transportation Commission (MTC) allocated
$10,000,000 in STP/CMAQ funds for the project. Recently, MTC has released a
proposal to allocate $21,300,000 in STP/CMAQ funds to this project. My
December 9 letter requested an amendment to the Marin County Congestion
Management Agency/Caltrans Financial Contribution Agreement (District
Agreement No. 4-1938-C), hereinafter AGREEMENT, to incorporate the project
elements described in the letter and related funding.

To take advantage of the above STP/CMAQ funds, we request an amendment
to the AGREEMENT in advance of the other proposed amendment. The
amendment would recognize the following funding:

e $31,300,000 in STP/CMAQ funds, $10,000,000 for right-of-way,
$21,300,000 for construction
e $10,050,000 in sales tax funds for construction

It is our understanding that approximately $10,000,000 will be returned to Marin
as right-of-way is surplused for use on Marin projects. The schedule and
amounts for the cash flow to Marin is:

e Approximately $5,000,000 from the Central San Rafael Segment
returned by the end of 2006.

e Approximately $5,000,000 from the Puerto Suello Hill Segment
returned by 2009.

Also, as we recently discussed the timing of the Segments is key to obtaining the
STP/CMAQ funding.

F:\CMA\Gap Closure\Measure A (3-11-05).doc

Improving mobility and reducing local congestion for everyone who lives and works in Marin County

by providing a variety of high quality transportation options designed to meet local needs.

c/o Marin County Department of Public Works, P.O. Box 4186, San Rafael, CA 94913

Phone: 415/499-6570 — Fax: 415/499-3799 — www.marintraffic.org




As we discussed, we are committed to delivering these two segments in their current schedule or
sooner. The schedule we have agreed upon is:

E-76 CTC Construction Construction
Segment .
Vote start completion
11/06 W. Francisco
3 Central San Rafael 6/1/05 N/A 1/06 12/08 Hwy 101
4 Puerto Suello Hill 6/06 1/07 12/08
5A Landscape (1 & 2) 11/06
5B Landscape (3 & 4) 11/08

TAM intends to adopt a STIP amendment regarding this project and the $10 million STP/CMAQ
amendment to the AGREEMENT on March 24, 2005, and the $21.3 million STP/CMAQ amendment to
the AGREEMENT and sales tax allocation on April 28, 2005. Please take all necessary actions to
assist us in meeting this schedule.

Sincerely,

Craig Tackabery
Executive Director

C: TAM Gap Closure Subcommittee (Commissioners Boro, Brown, Adams)
Art Brook, Transportation Engineer
Andy Preston, San Rafael Public Works Director



